
 
PE and Sports Premium Action Plan 2025 – 2026 

The PE and Sports Premium Action Plan is designed to sustain and improvement, raise standards, and further embed high 

quality PE across the school. 

1. Improve Staff Confidence and Quality of Teaching (Key Indicator 3) 
Objective 

 
Actions Success Criteria Cost 

To raise teachers and teaching 
assistants’ confidence, especially 
in gymnastics, dance and multi 
skills and games. 

Continue partnership with PE 
specialist 2 mornings a week. 
Deliver CPD sessions. 
Deliver team -teaching and peer 
observation opportunities with 
teaching assistants and SEND 
teaching assistants in every 
session. 

Teacher’s confidence in 
delivering all PE units. 
Improve pupil’s outcomes in core 
skills. 
 
 

 
£3,000 

2. Increased Participation in Extra Curricular Sport (Key Indicators 1, 4, 5)  
Objective 

 
Actions Success Criteria Cost 

Increase participation among less 
active pupils and pupils with 
SEND. 

Daily Mile. 
Introduce new clubs. E.g. Dance 
Club 
 Football with PE coach on 
Wednesday and Thursday 
playtimes.  

Increase participation from 
targeted groups. 
Clubs fully subscribed. 
Increased physical activity 
minutes weekly. 

 
£1,000 



 
Monitor participant take up. 
Provide free places for targeted 
pupils. 

3. Broaden Activity Range and enhance Curriculum (Key Indicator 1, 4) 
Objective 

 
Actions Success Criteria Cost 

Provide high quality resources for 
emerging sports and PE units. 

Purchase new equipment for 
multi skills, striking /fielding, 
invasion games, and SEND 
specific items. 
Replace old damaged equipment. 
Expand outdoor and adventure 
provisions. 

PE lessons fully equipped. 
Pupils experience broader activity 
range. 
Improved skill progression and 
participation. 
PE coach to support Sports Day 
 

 
£4,000 

4. Increased Opportunities for Competitive Sport (Key Indicator 5) 
Objective 

 
Actions Success Criteria Cost 

Strengthen competitive sport 
pathways internally and 
externally. 

Mini school competitions. 
Skills based challenges. 
Personal challenges. 
Offer training clubs. 

Increase number of pupils 
representing class teams. 
Regular well attended events. 
Improve confidence and 
sportsmanship. 

 
£1,200 

5. Healthy Lifestyles and Physical Activity (Key Indicator 1, 2) 
Objective 

 
Actions Success Criteria Cost 



 
Embed whole school approach to 
physical well-being. 

Improve daily physical activity 
initiatives e. g. Daily Mile. 
Host termly health and fitness 
events. 
Provide targeted fitness boost 
sessions for selected pupils. e.g. 
Daily Sensory circuits. 
Bounce Day. 
 
 

Increased daily activity levels. 
Improvement in pupil’s fitness. 
Strong culture of well-being. 
 

 
£1,600 

6. Swimming Support and Water Safety (Key Indicator 1) 

Objective 
 

Actions Success Criteria Cost 

Ensure pupils meet swimming 
expectations by the end of Key 
Stage 2. 

Infant school. No Key Stage 2 
pupils. 

Pupils go swimming when they 
attend the Junior School. 

 
0 

   Total Cost £10,800 

   Total remaining £6,000 

 


